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Abstract: People when take part in the innovation process enforce tacit knowledge unintentionally, they look for so-

lutions through the thorough the unconscious process (Okuyama, 2017). However, the awareness and attention from 

people related to changes in the business surrounding them is an essence of innovation (Yadav et al., 2007). People 

are unable to deal with every problem they face, hence they must tend to select specific ones for giving their atten-

tion to (Ocasio, 1997).  

This research undertakes to merge the knowledge creation theory (Nonaka, 1994) and the attention-based view theo-

ry (Ocasio, 1997) for the purpose of exploring the relationship among tacit knowledge and implicit attention. Addi-

tionally, the study attempts to determine the way this relationship influence the knowledge creation in the innovation 

process. Furthermore, this research attempt to create a theory related to how individual’s tacit knowledge influences 

their attention to deal with specific issues as well as their distinctive solutions. Last but not the least, the study con-

cludes with the knowledge regarding the way the tacit knowledge combine with implicit focus and affects the selec-

tion of problems and solutions in each of the innovation degree. 
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1. INTRODUCTION  

The review of literature reveals the discussion of tacit 
knowledge as a whole, together with its two attributes: tech-
nical and cognitive. There are few number of research stud-
ies on the relationship between tacit knowledge and the in-
novation process. Besides, there is a limited studies available 
on the relationship between attention and innovation. 

The knowledge of people who take part in the innovation 
process is essential to its development (Chalmers & Balan-
Vnuk, 2013). The innovation process possesses a high de-
gree of knowledge sharing, nearly all this knowledge is tacit 
(Mirvis et al., 2016). The tacit knowledge of people leads to 
new creations ,as their preferences regarding what to have 
concentration on and what to disregard influences the 
direction of an organization (Yadav et al., 7002(.  he aasis 
of selection regarding towards focus and disregard or ignore 
is linked to the attention of people. 

Knowledge advent within businesses starts with the sharing 
of tacit knowledge between the participants inside the pro-
cess of creating a brand-new services or products (Von 
Krogh et al., 2000). The procedure of knowledge creation 
begins with the interplay between tacit and explicit 
knowledge (Nonaka & Takeuchi, 1995; Lam, 2000).  
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Tacit knowledge sharing among two distinct individuals in a 
company is crucial in accomplishing a successful innovation 
(Seidler‐de Alwis & Hartmann, 2008). The model of 
knowledge conversion, specifically externalization and in-
ternalization, is mainly critical in the innovation manner.  

Ocasio (1997) defines the term attention as one that refers to 
the interpretation, encoding, and focusing of effort and time 
on choices of problems and their solutions. 

The attention-based view theory is primarily based on issues 
and answers, in which issues are the collection of proaleos 
related to circuostances, possiailities, as well as threats 
which individuals recognize inside the surroundings around 
them. While, the answers refers to the gathering of moves, 
motion alternatives, proposals, projects, applications, rou-
tines, and methods used in the undertaking of manipulating 
or resolving issues (Ocasio, 1997).  

Implicit attention is a type of managerial attention (Kumar & 
Demir, 2013), and is associated with the externalization sys-
tem (Nonaka, 1994). Tacit knowledge resides in person’s 
minds, whilst implicit attention occurs when necessary (Ku-
mar & Demir, 2013).  

In order to answer this research question, authors have 
adopted a qualitative research methodology in order to ex-
plore how individuals experienced, built, and interpreted the 
world across them via their social interactions with others 
(Tuli, 2010).This research is based on two complementary 
theoretical techniques: the knowledge creation theory of No-
naka (1994) and the attention-based view theory of Ocasio 



Exploring How Tacit Knowledge  Review of Economics and Finance, 2023, Vol. 21, No. 1    747 

(1997). In doing so, the relationship among tacit knowledge 
and implicit attention is explored. This relationship is exam-
ined within the phases of the innovation process. 

2. LITERATURE REVIEW 

In the ever-changing and aggressive markets these days, or-
ganizations are moving towards knowledge control and in-
novation to stay competitive. Innovation is affected by un-
derstanding and depends extraordinarily on tacit knowledge. 
Besides, attention, is amongst other influences affecting in-
novation as it calls for the attention of people who are re-
sponsible for it (Yadav et al., 2007). These arguments moti-
vated the researcher to explore this research question:  

What is the connection between tacit knowledge generated 
by personal experience and implicit attention within the in-
novation procedure?  

Polanyi (1966) is the establishing father of the concept of 
tacit knowledge and represented the essence of tacit 
knowledge as “le know oore than we can tell, ”(iolanoi, 
6611, p. 4(. mccording to cao (7000( tacit  knowledge is the 
origin of human knowledge and learning, through social in-
teraction. thardwar and  onin declared that, “ acit 
knowledge is the starting point of all knowledge,” (2006, p. 
73).  

Individuals possess tacit knowledge through direct hands-on 
experience (Nonaka, 1994). Krylova et al. (2016) adds that 
tacit knowledge can be built through studying, doing, and via 
guided experiments, guided problem-solving, as well as ob-
servation with the support and involvement of supervisors 
and co-workers. Tacit knowledge is the consequence of per-
sonal reviews of failure, modification of ideas, misconcep-
tions, and corrections (Puusa & Eerikäinen, 2010). 

Tacit knowledge possess two attributes: a technical dimen-
sion which consists of casual (Mohajan, 2016) abilities, 
crafts, and expertise, and a cognitive dimension, which in-
cludes mental models or working models of the people, such 
as beliefs, schemata, perceptions of truth, the future, and the 
world (Nonaka, 1994; Nonaka & Takeuchi, 1995; Whyte & 
Classen, 2012; Mohajan, 2016); also the views and values 
acquired by humans through their experiences (Mohajan, 
2016). Nonaka (1994) indicates that the cognitive side addi-
tionally refers to individuals’ notion of truth, how they imag-
ine their future, where their operating frameworks will create 
techniques which assists people make sense and define the 
world across them.  

Individuals obtain tacit knowledge from the experiences they 
go through unconsciously, and whilst they are adapted to 
their environment. They create an illustration that demon-
strates the relationships between the surroundings variables 
through a subconscious and inductive intellectual process 
(Agbim et al., 2013).  

The sharing of tacit knowledge includes various ways, for 
example narration, storytelling (Venkitachalam & Busch, 
2012), interviews (Whyte & Classen, 2012), recognition 
groups (Johannessen, et al., 1999), metaphors, drawings, and 
any technique of expression without a formal use of lan-
guage (du Plessis, 2007). Whyte & Classen (2012) reported 

that stories, in relation to the personal experiences of people, 
play a significant role in the sharing of tacit knowledge. 

Nonaka (1994) offered the understanding creation concept 
and the Spiral Model of knowledge conversion. Knowledge 
creation within an enterprise as stated by (Nonaka &Von 
Krogh, 2009; Nonaka et al., 2006, p. 1179) is “the process of 
making available and amplifying knowledge created by indi-
viduals, as well as crystallizing and connecting it to an or-
ganization’s knowledge system”.  

The Spiral Model of the method of knowledge conversion 
holds distinct styles in interaction amongst tacit and explicit 
knowledge expertise (Nonaka, 1994). It is constructed on 
active interplay amongst the four frameworks of conversion 
(Nonaka & Toyama, 2003). This Spiral Model (socialization, 
externalization, combination, and internalization) also re-
ferred to as SECI.  

Tacit knowledge as reported by Erden et al. (2008) performs 
a major position in a successful innovation, however tacit 
knowledge does not origin from single being; as a substitute 
it is an accumulation of knowledge from corporations and 
groups. 

Based on study of Simon (1947), Ocasio (1997)  provided 
the attention-aased view theoro of the coopano indicating 
that the wao organizations circulate and channel the focus of 
their decision oakers ,creates the behaviour of a firm. The 
main focus of the attention-based view theory of the organi-
zation lays on how attention determine the adaptation of a 
firm or an enterprise, and it was embraced as a meta-
theoretical angle in many theoretical and empirical work 
(Ocasio, 2011). The primary elements of attention-based 
view theory are attention, issues and answers, in addition to 
procedural and communication channels.  

Issues refers to the catalogue of occasions through which 
decision makers recognize the surroundings around them, 
together with proaleos, opportunities, and threats facing the 
ausiness firos. mnswers refers to the catalogue of 

ooveoents and action options for the trouales at hand , 
which includes proposals, tasks, applications, workouts, and 
strategies.  

The attention based theory presented by Ocasio (1997) also 
includes procedural and communication channels, which 
explains the situational context which incorporates all activi-
ties, communication, and interactions hooked up with the aid 
of the employer to steer people to take actions towards a 
specific listing of issues. There is a significant role played by 
the procedural and communication channels in focusing the 
attention of people, and inside the broader attention alloca-
tion inside the firms. It fulfills the purpose of processing of 
issues and answers for organizations, also the choices regard-
ing strategic organizational actions (Ocasio, 1997).  

Attention structures are the manners which govern the atten-
tion of time, effort, and attention concentration of the deci-
sion makers, including social economics, and cultural sys-
tems. Attention systems are influenced by:  

(1) rules of the game, wherein the formal and casual stand-
ards and constrains guide choice-making (Ocasio, 1997).  
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(2) Attention structures are also laid low with resources of 

the corporation together with any tangible and intangible 

property. 
(3) Structured position wherein the function of social identi-
fication governs the function of decision makers and their 
interrelationship with different structure positions in the em-
ployer. 

 Ultimately, and critical to this study; (4) Players or individ-
uals that have an effect on a company’s attention via their 
ideals, competencies, and values. Taken together, these four 
factors regulate attention to the internal and outside sur-
roundings (Ocasio, 1997). 

Managerial attention refers to the practices and routines 
managers follow to search, identify, select, and exploit op-
portunities and minimize risk. As managers deal on daily 
bases with piles of information, they need to be selective on 
which information to deal with. Attention is the final stage of 
information processing, and it directs how they distinguish 
between the different stimuli, and select which to consider, 
and which to ignore (Kumar & Demir, 2013).  

According to Kumar and Demir (2013), managerial attention 
may be defined into 3 varieties of attention: (1) relative at-
tention, in which attention closer to the issue and the object 
at the same time. It is considered as an aggressive process 
wherein the acknowledgement and credit are given to one 
subsidiary is relative to attention given to another subsidiary. 

(2) memetic attention, wherein interest is toward an enter-
prise’s tendency to replicate different other enterprises. Such 
mimicry is considered one of the vital trends of innovation 
dispersion (Kumar &Demir, 2013).  

(3) implicit attention is associated with information waft and 
the tacit and explicit dimensions of knowledge (i.e., the ex-
ternalization process, changing tacit to explicit knowledge) 
(Nonaka, 1994). In general, tacit knowledge is positioned in 
the conscious mind of people as it is observed inside the in-
formation of practices and actions that people eiecute.  t 
eiists at the back of any function performed by the individu-

al; it simply needs ioplicit attention to be revealed. People, 
on the whole, exchange and adopt their practices uncon-
sciously according to the state of affairs they may be encoun-
tering, based on their tacit experiences (Kumar & Demir, 
2013). 

Implicit attention is not intentional; also it creates conscious-
ness in people. The body and mind play a role in shaping the 
sensitivity of implicit attention. This sensibility cause influ-
ence on the way people develop deep knowledge to the in-
terpretation and measurement of a particular origin of 
knowledge in which they are intentionally involved (Kumar 
& Demir, 2013). 

Drucker (1998) defined innovation as: “The specific function 
of entrepreneurship, whether in an existing business, a public 
service institution, or a new venture started by a lone indi-
vidual in the family kitchen. It is the means by which the 
entrepreneur either creates new wealth-producing resources 
or endows existing resources with enhanced potential for 
creating wealth,” (p. 3).  

The innovation process follows these phases: (1) new idea 
generation (Van de Ven, 1999; Boer & During, 2001), (2) 

idea crystallization and elaborating phase (Van de Ven, 
1999; Boer & During, 2001), (3) designing phase (Eveleens, 
2010), and (4) the idea implementation phase (Van de Ven, 
1999; Boer & During, 2001). 

Innovation depends on knowledge as a sources (Drucker ,
1998), and on tacit knowledge in particular. Individuals who 
are involved in the innovation process along with their driv-
ers and preferences impact the directions of innovation with-
in the organization (Yadav et al., 2007).  

Generally, tacit knowledge is considered and examined en-
tirely, not including difference among technical and cogni-
tive tacit knowledge (Nonaka, 1994; Nonaka & Takeuchi, 
1995; Whyte & Classen, 2012; Mohajan, 2016). Studies on 
tacit knowledge and innovation covers the influence of tacit 
knowledge through knowledge sharing on innovation of 
businesses, also the way it impacts the efficiency of an or-
ganization. Most of the studies attempt to address distinct 
models of innovation utilized by distinct schools of 
knowledge, however little is addressed regarding the manner 
in which tacit knowledge applied such models.  

Attention and innovation are analyzed from the perspective 
of the way the concentration of individuals cause influence 
on exist and future innovation, in addition the manner in 
which it may affect management, planning activities and the 
selection of problems and solutions of a business. There is a 
little information regarding the link between attention and 
tacit knowledge. The study by (Kumar & Demir, 2013) in-
cluded implicit attention relation to transition of tacit and 
explicit knowledge, however, unable to explore the way in 
which such relation may influence the innovation process. 
Hence, a very limited number of studies have been carried 
out on how tacit knowledge is transfer inside the innovation 
process or phases (Lawrence, 2014). 

3. RESEARCH METHODOLOGY AND DESIGN 

This research is designed to find the relationship among tacit 
knowledge and implicit attention, and the way such connec-
tion impacts the problems and solutions in the innovation 
process. The basis of this study is the knowledge creation 
theory and the attention-based view theory, and we will be 
applying the lens of implicit attention. The purpose is to ex-
plore the link of tacit knowledge with the aspects of attention 
inside the innovation process. 

The design depends on the stories that interviewees share to 
reflect on the procedure they experienced while striving to 
reach a new notion for producing latest products, services, or 
procedures to the business. 

Our research is mainly based on acquiring cognitive tacit 
knowledge which is concerned with the experiences of indi-
viduals (Nonaka, 1994; Nonaka & Takeuchi, 1995; Whyte & 
Classen, 2012; Mohajan, 2016). In order to obtain this, the 
approach of qualitative inductive research was adopted (Gi-
oia et al., 2013). We applied thematic analysis, as it offers an 
easy approach, able to be changed when needed, it also facil-
itates a complex account of data, and however it possesses 
details. This gives obtainable kind of analysis and is practi-
cable in summing up crucial aspects of large sets of data. It 
affirms the study to adopt a structured approach for creating 
formed and accurate outcome reports (Nowell1et al., 2010). 
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Present research undertakes the kind of semi- structured in-
terviews comprising open-ended questions.  

We utilized interviews as a major instrument of data collec-
tion with the aim to view our research study from the per-
spective of interviewees and to interpret the cause they ar-
rived at such interpretation or outcome.  

Semi-structured interviews were created to obtain subjective 
replies from people related to specific matter or a unique 
condition that have been exposed to them. The focus of in-
terview questions is pertaining to the conditions, circum-
stances, cases, and stories that the interviewees ever exposed 
in the past and influenced the small innovation process from 
their view having a low level of power by the interviewer 
(King, 2004).  

The purpose of the interviews is to declare transfer of tacit 
knowledge or its application by people as they were engaged 
in distinct levels of innovation process. The focus was on the 
manner tacit knowledge is retrieved when the interviewee 
thinking of a certain notion or concept. In addition, the focus 
was also laid on the interviewees’ personal experiences 
found or around them, this cause impact on their selection of 
issues and answers in the procedure of innovation. Further-
more, the questions were addressed concerning why a specif-
ic decision was selected, and the components that were cho-
sen for a particular notion and concerned answer.  

Data collected from the interviews was analyzed, coded, and 
categorized (Gioia, Corley, & Hamilton, 2012) with the help 
of inductive technique to describe themes, patterns of action, 
and replies (Creed et al., 2010) applying thematic analysis.  

4. FINDINGS 

4.1. Idea Generating Phase, Tacit Knowledge, and Atten-
tion 

With the help of this research, we explored cognitive tacit 
knowledge, which takes part in the innovation process in the 
forms of (1) personal experiences, and (2) professional expe-
riences. Such experiences appear to cause influence on peo-
ple and establish particular knowledge which is inherited in 
their minds as tacit knowledge. Through the innovation pro-
cess, this tacit knowledge will be retrieved and cause influ-
ence on the concepts introduced and its design.     

The attention of the enterprise individuals cause impact on 
the innovation process (Kumar &Demir, 2013). Their atten-
tion and its link to their tacit knowledge are viewed as the 
critical determining factor on the innovative solutions intro-
duced by the business. When the purpose of companies is to 
answer to certain challenges, it deals with various challeng-
es, problems, or needs, which can be explored (Ocasio, 
1997). The selection of concentration on particular problems 
and neglecting others depends on how a person sees and en-
compass the surroundings. This recognition is linked to their 
cognitive tacit knowledge to a certain degree (Nonaka & 
Takeuchi, 1995; Whyte & Classen, 2012).  

4.2. The Idea Generating Phase and Tacit Knowledge 

This is the phase of producing a new product or service. In 
other words, the phase of the innovation technique in which 

a particular concept is created (Van de Ven, 1999; Boer & 
During, 2001).  

 The cognitive attribute of tacit knowledge comprises per-
spectives, reviews, emotions, hunches, and ideals. These are 
normally acquired through accumulated experiences which 
belong to the person. In return, a person is influenced by the 
involvement and dedication of such experiences (Nonaka, 
1994).  Such experiences are considered to become the rea-
son for growing a particular perspective, opinion, feeling, 
droop, or perception, which is inherent as tacit know-how via 
the internalization method of knowledge convergence.  

(i). Personal Experiences and Implicit Attention Personal 
experiences are previous incidents or occasions that occurred 
to individuals in person, or to their own family or friends, 
and had an emotional impact on them. Personal experiences 
may range from simple adolescence memories, exceptional 
stories, and exposure to extra dramatic incidents. In addition, 
these experiences reside inside the character reminiscence, 
leading to certain views, reviews, and ideals. Such experi-
ences may additionally provoke other memories or 
knowledge and build cumulative tacit knowledge.  

People who experience past personal experiences, with an 
influence on them, apparently possess a relationship with 
implicit attention.  Cognitive tacit knowledge created via 
these experiences is inherent within the conscious the mind. 
When individuals are exposed to comparable conditions, this 
tacit knowledge normally rises to the top by implicit atten-
tion, engulfing individuals in reminiscences and focusing 
their interest on it. This tacit knowledge is usually the muse 
of an answer or idea on how to solve the issue that is brought 
about via implicit interest. 

(ii). Professional Experience and Implicit Attention Profes-
sional experiences attained over time create cognitive tacit 
knowledge. This tacit knowledge is brought about by means 
of implicit attention whilst someone is exposed to new situa-
tions.   

To reiterate, professional experiences are the cumulative 
proficiencies that individuals benefit from running in a pro-
fessional area. Some of those experiences from being expert 
might also have taken place inside the individual mind and 
created positive views, evaluations, and ideals which can be 
triggered in the future. When people deal with instances, 
they may reflect onto this related tacit knowledge through 
implicit attention; this retrieved tacit understanding impacts 
the selection of problems to solve and influences how hu-
mans try and determine answers.  

4.3. The Idea Designing Phase, Factors of Tacit 
Knowledge and Attention 

In the design phase of the innovation system, a concept, 
product, or provider is precise and crafted (Van de Ven, 
1999; Boer & During, 2001). Generally, tacit knowledge is 
concerned within the process and is normally combined with 
other sources of explicit knowledge, along with desktop re-
search, readings, or schooling. Sometimes, products and ser-
vices are solely designed in line with tacit knowledge of the 
individual, which include perspectives, opinions, hunches, 
and ideals. 
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Moreover, collection of different experiences are also in-
cluded in the course of design. Inside this segment, these 
experiences integrate with implicit attention to retrieve tacit 
knowledge which participates in choosing problems and so-
lutions; and in return impacts the design of an idea. 

(i) Personal Experiences and Implicit Attention 

Personal experiences, whether those befell to the person di-
rectly or to their circle of relative’s members and friends, is 
an element which participates in the generation of tacit 
knowledge. Resulted tacit knowledge performs a role in de-
signing progressive ideas.  

Personal experiences that affect people personally appear to 
live as tacit knowledge. In the designing phase of the innova-
tion, people seek advice from tacit knowledge to layout the 
answer. Personal tacit knowledge can create accurate per-
spectives and ideals which make the individual use it to cre-
ate a generalized perspective, with the perception that what 
they need is likewise what different individuals can also need 
on this unique situation. 

Personal experiences which happened to individuals, appear 
to relate to implicit attention, Implicit attention influences 
the selection of issues and answers within the concept de-
signing section. Suggested answers are based on related cog-
nitive tacit know-how and are commonly brought about by 
way of implicit attention. 

(ii) Professional Experience and Implicit Attention  

Professional experiences, whether occurred in the past, or on 
the time of the idea designing phase, seem to create certain 
perspectives regarding the way things are imagined to be 
executed. At the designing phase, these views are used as the 
base of designing the provided solution.  

Tacit knowledge, created with the aid of professional experi-
ences which took place in the past, reside in conscious of the 
individual and are retrieved whilst the ones people are look-
ing for solutions.   

Professional experiences which might be dealt by the person 
at the time of designing the concept will seize their attention 
and be decided on as an issue to bring at hand, however the 
answer for those problems will make use of some other set of 
tacit knowledge, which may not be related to these particular 
experiences. 

4.4. Idea Implementation Phase, Factors of Tacit 
Knowledge and Attention  

Data analysis did not show an immediate impact of tacit 
knowledge in the implementation phase. Despite that, all 
through the implementation phase, the conceptualization of 
an idea and design is examined. According to the conse-
quences of the implementation technique, new or up-to-date 
model of the concept and tacit knowledge related to it is gen-
erated or shaped differently.  

4.5. Cognitive Tacit Knowledge 

Nonaka &Von Krogh (2009) states that it is not easy to share 
tacit knowledge, however one can possibly share it. Through 
interviews and the interviewee’s stories, we managed to ap-
prehend tacit knowledge in the innovation process. These 

testimonies were utilized as a medium to communicate tacit 
knowledge, as they commonly present feelings, emotions, 
pastimes, empathy, and perspectives (Gabriel& Griffiths, 
2004). Stories initiate memories and endorse articulation of 
tacit knowledge through the externalization manner (Sakel-
lariou et al., 2017). Through the testimonies we obtained 
from the interviewees regarding the journey they took to 
reach innovative or new ideas and describing the innovation 
manner they went through, cognitive tacit knowledge within 
the types of views, reviews, beliefs, emotions and hunches 
(Nonaka, 1994; Nonaka & Takeuchi, 1995; Whyte & Clas-
sen, 2012; Mohajan, 2016) have been evident. These varie-
ties of cognitive tacit knowledge replicate mental models 
(Nonaka & Takeuchi, 1995; Whyte & Classen, 2012) and 
views of the person.  

The effect of cognitive tacit knowledge is imposed on the 
innovation method with the aid of developing the inspiration 
of what is necessary and well worth investing time into find-
ing a solution for it.  Perspectives, reviews, ideals, and 
hunches may not be created on strong evidence, yet they 
shape the globe across the people and the way they see their 
surroundings. People may additionally have certain perspec-
tives on certain issues, gadgets, occasions, and others. These 
perspectives might also have an effect on the activities per-
formed by a person. Individuals justify their views based on 
their remark of the world around them, and over time, these 
perspectives may additionally come to be actual  ( aonaka 
&hon Krogh, 7006(.  n the undertaking of organising a mis-
sion, service, or concept, this tacit knowledge exerts high 
effect on not only deciding on the purpose to commit them-
selves to, but, it also shapes the information of the products 
or services supplied.   

The serial arrangement of stories confirmed that this tacit 
knowledge accumulated over the years and become stimulat-
ed via many elements through the years. These elements 
comprises various stories people went through (Nonaka, 
1994; Nonaka & Takeuchi, 1995; Whyte & Classen, 2012; 
Mohajan, 2016) and became additionally shaped through 
how they translated those experiences. This sense of their 
experiences may vary from one person to the other, which 
makes it very personal. Two people can also have the same 
attitude about a certain topic, but they reach their perspec-
tives through a unique set of experiences.  

4.6. Knowledge Conversion 

The interaction of incidents or experiences demonstrates the 
transition of knowledge. Stories communicated in the re-
search confirmed that information which the individual ac-
quired from unique incidents is turned into tacit knowledge 
through the internalization process.  

At the time of the innovation process, this tacit knowledge 
will be changed into explicit knowledge through externaliza-
tion. Acquired tacit knowledge is externalized and shared 
within the innovation process. It can either be shared imme-
diately in the form of perspectives, opinions, or ideas, Or it 
can be enclosed inside the concept or notion designing these 
intuitions, hunches, and emotions and may simply be deter-
mined with the help of the story at the back of it.  
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It is worth mentioning that the formation of the very last 
concept or design of the product or service is generally relat-
ed to explicit knowledge associated with the tacit knowledge 
within reach. The effect of experiences on the selection of 
explicit knowledge to be applied is apparent through the sto-
ries shred by aid of the interviewees (Li, et al., 2013).  

The evaluation of data demonstrated that the selection of 

externalized tacit knowledge by people, or what knowledge 

to be shared in the innovation process, is related to how ex-

perience interacts with attention, and with implicit attention.  
Implicit Attention and Cognitive Tacit Knowledge Implicit 
attention is concerned with the waft of knowledge between 
tacit to explicit. Implicit attention will bring up tacit 
knowledge created by personal or professional stories; it will 
form the awareness of individuals and how they understand 
the situation round them (Kumar & Demir, 2013).  

The data analysis reported that implicit attention initiates 
tacit knowledge, which was previously established in a par-
ticular manner, affected people personally, leaving certain 
views and recollections. These previous experiences and 
relevant tacit knowledge generated an inactive anchor factor, 
prepared to be brought up. Past stories might be internalized 
and recalled forth with the assistance of implicit attention 
when confronted through present studies. Within the innova-
tion process, people will return to this tacit knowledge and 
apply it in the creation of ideas at the stage of concept de-
signing. Implicit attention and associated tacit knowledge 
have an effect on both, the selection of issues to tackle and 
the selection of suitable answers.  

5.3. Theoretical Contributions 

Our contribution through this research is to find out the cog-

nitive tacit knowledge inside the innovation technique and 

how this sort of tacit knowledge influences concept produc-

ing, concept designing and concept implementation stages.  
Research confirmed that tacit knowledge is individually 
linked to the person instead of a group in the enterprise; in 
this manner, it is far personal and subjective (Puusa & Ee-
rikäinen, 2010), this is supported by the findings of the pre-
sent study. People have the tendency to generalize this cog-
nitive tacit knowledge to others as real and exhibit the basis 
of what is essential and what is not, also what is really worth 
working on from a personal perspective. It is associated with 
the feelings and compassion of the character at the time of 
the innovation process.  

The contribution of this study discovers the relationship be-
tween attention and cognitive tacit knowledge within the 
innovation process. Cognitive tacit knowledge interrelates 
with implicit attention. Implicit attention conjures up tacit 
knowledge which was obtained previously. The retrieved 
cognitive tacit knowledge in the form of perspectives, ideals, 
opinions and hunches, impacts the innovation manner in 
regard to what issues must be solved and how they have to 
be solved.  

The incorporation between cognitive tacit knowledge and 
attention in the innovation process is highly associated with 
the personal mental forms, and the emotional part of people. 
We attempted, through this research, to make contributions 
to Knowledge Management, Attention, and Innovation dis-

cussions with the aid of linking the three subjects and im-
parting new findings. Our principal contribution is the per-
sonal and professional experiences which take part in obtain-
ing tacit knowledge, especially in terms of innovation, and 
the way these experiences combine with attention in the in-
novation method to create new thoughts. 
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