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Abstract: The logistics management of health resorts and tourism facilities plays a crucial role in ensuring the func-

tioning of the domestic tourism market and supporting its operation in the context of the global economic crisis and 

political instability. The main aspects of the research in this article are the practice analysis of logistics management 

to improve the operational work of an enterprise and develop its own potential opportunities in the market. Using 

such principles can improve the further commercial activities of an enterprise and affect the general aspects of its 

functioning. In addition, improving logistics management involves forming an uninterrupted supply chain, which is 

very important for health resorts and tourism companies. This article analyzes logistics management and its imple-

mentation's fundamental principles. Attention is paid to modern digital infrastructure to improve the enterprise's op-

erating results and further development. The article outlines the current prospects for logistics management in health 

resorts and tourism facilities based on technologies aimed at improving functional units and their operational work. 

An important direction in the study is to analyze logistics management as a core tool for mastering new product 

markets. In addition, the principles of using public cloud services for designing tourist routes and their use in in-

creasing the role of economic activity digitalization are characterized. The obtained results can be used to improve 

the quality of health resorts and tourism facilities' activities. 
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INTRODUCTION 

The specifics of the logistics management of health resorts 
and tourism facilities are based on the use of digital technol-
ogies and the formation of an effective management policy. 
The use of modern tools for designing tourist routes and the 
possibility of access to them are essential for the operation of 
a tourism enterprise. However, using the supply chain in the 
context of economic instability is a priority for any health 
resort facility, as it will affect its ability to operate under  
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geopolitical challenges. Due to the spread of the Coronavirus 
pandemic in 2019 and to date, a considerable part of the 
tourism market has experienced a significant decline, which 
has strengthened the role of the state's presence and the use 
of additional funding to support the tourism industry. The 
effectiveness of this policy implies the possibility of using 
high-quality financing and lending tools, most of which are 
aimed at increasing the use of digital technologies to ensure 
the efficiency of the tourism enterprise in an unstable envi-
ronment.  

Furthermore, developing specialized infrastructure is a prior-
ity, as it will affect the quality of its operations in today's 
unsafe environment. In addition, logistics management in-
cludes several features related to developing its own internal 
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infrastructure, maintenance, provision of warehouses and 
premises with special equipment, etc. Ensuring the opera-
tional activities of the functional sections of logistics man-
agement should be based on CRM and ERP systems, which 
can improve the functions of monitoring and controlling the 
company's operational activities. Consequently, modern 
tendencies towards using digital technologies in logistics 
management are the fundamental principles for achieving the 
company's activities. The use of cloud technologies can im-
prove the quality of sustaining resources by using the fea-
tures to enhance their functioning based on the rental infra-
structure. The logistics management practice also involves 
introducing a company's integrated management system, 
which will follow the goals and objectives of the company's 
activities. 

LITERATURE REVIEW 

Researchers have studied the logistics management issues of 
health resorts and tourism facilities from the standpoint of 
forming an effective distribution policy and supply chain, the 
availability of warehousing, and route design. Babenko 
(2020) notes that it is necessary to use several tools to im-
prove the logistics management system in the context of the 
modern development of digital technologies, which aim to 
improve the logistics management policy and the possibility 
of developing operational activities. According to Capocchi 
(2019), the availability of digital technologies makes it pos-
sible to build a complex supply chain for the enterprise, 
which will include several intermediary companies, as well 
as to introduce more complex supply stages, which is a pri-
mary need for health resorts due to the need for high-tech 
equipment. With the help of a matrix approach and based on 
the concept of "demand-driven technologies", the logistics 
management of the enterprise has been developed (Kryvovi-
aziuk, I., 2013). Business processes are optimized with the 
help of logistics concepts, technologies and embedding KR 
in global sustainable supply chains (Prokopenko, O., Dikiy, 
A., Butenko, N., Naumenko, M., Dedilova, T., &Miroshnyk, 
R., 2020) and localized management risks of logistics sys-
tems using information technologies (Vakhovych I., Kryv-
ovyazyuk I., Kovalchuk N., Kaminska I., Volynchuk Y., 
Kulyk Y., 2021). The use of intelligent logistics technologies 
in the organization of multimodal cargo delivery (Orozono-
va, A., Gapurbaeva, S., Kydykov, A., Prokopenko. O., 
Prause, G., &Lytvynenko, S., 2022) and taking into account 
the cold chain logistics network transportation of goods tak-
ing into account the ecological aspect (Matskul, V., Kovaly-
ov, A., Saiensus, M., 2021).Furthermore, Chulanova (2019) 
believes that the availability of vehicles is equally important; 
as operation requires exceptionalmaintenance, the possibility 
of their placement and storage and infrastructure availability 
at the location of tourism facilities will be significant. Ac-
cording to Sudomyr (2020), logistics management aims to 
improve the implementation of route design for tourism 
needs and enhance the performance of the creation of this 
activity following the market needs. The sustainable devel-
opment of tourism in the world is formed based on strategic 
management (Parfinenko, A., Sokolenko, L., Bielialov, T., 
Karpenko, N.G., Tolubyak, V., 2019), which helps to model 
and minimize the cost of accommodation during construc-
tion tourist route (Novakivskyi, I., Kulyniak, I., Bondarenko, 

Y., Dziurakh, Y., Rachynska, H., 2022). The latter affects 
the competitiveness of both the tourist business and the ho-
tel-restaurant business and allows, with the help of certain 
factors and tools, to minimize costs (Mashika, H., Kudrina, 
O., Nurgaliyeva, A., Berkova, O., Metil, T ., Novichkov, V., 
2021). Such an example is the consequences of the COVID-
19 pandemic in Ukraine, a timely cluster analysis made it 
possible to reduce tourism business losses in all regions of 
Ukraine (Kulyniak, I., Novakivskyi, I., Karyy, O., Halkiv, 
L., Ohinok, S., 2022).According to Iwan (2017), the current 
practice of developed countries indicates an active public 
position of corporate entities, as the state's role in the for-
mation of high-quality logistics infrastructure is of great im-
portance, as it will facilitate the inflow of tourism customers 
to this market. The development of agribusiness in the con-
text of the worsening climate crisis (Dvigun, A. O., Datsii, 
O. I., Levchenko, N. M., Shyshkanova, G. A., & Dmytrenko, 
R. M., 2022), and the impact of green entrepreneurship on 
changes and factors affecting AMO (Mia, M. M., Rizwan, 
S., Zayed, N. M., Nitsenko, V., Miroshnyk, O., Kryshtal, H., 
& Ostapenko, R., 2022). Also, the definition of social sus-
tainability of the population (Mulska, O., Vasyltsiv, T., 
Shushkova, Y., Kloba, L., & Parfenyuk, Y., 2022) on the 
main paradigms of quality management in the field of tour-
ism (Bayev, V. V., Bakhov, I. S., Mirzodaieva, T. V., 
Rozmetova, O., & Boretskaya, N., 2022) regions.  

Moreover, the practice of logistics management demon-
strates the effectiveness of implementing these principles and 
the possibility of improving the basic tenets of using control 
and monitoring staff activities. Mahindroo (2018) states that 
using such technologies will be necessary for improving the 
operational performance of the enterprise. According to 
Hącia (2017), route design involves cloud technologies and 
their implementation based on financial resources savings. 
Due to the tourism market instability, according to Keller 
(2017), any modern health resort company should use the 
intermediary services of transportation and logistics organi-
zations. Yakhneeva (2020) notes that the need to form logis-
tics resources for a tourism facility is complex due to the 
global market decline and unfavorable business conditions. 
As a result, an effective means should be to diversify its cor-
porate strategy and use some intermediary companies in its 
activities. According to Małecki (2017), the critical ad-
vantage of logistics management is using digital technolo-
gies, which can improve the basic principles of the compa-
ny's operational processes. In addition, Zaucha (2015) be-
lieves that the interaction of corporate institutions of the 
tourism industry and the public sector will improve the cur-
rent company's operations in the market. Thus, scholars' be-
liefs about logistics management could be more precise, 
which determines the feasibility and importance of conduct-
ing this study and identifying key results regarding the dis-
tribution and use of logistics management in the context of 
the current development of digital technologies and digitali-
zation processes.  

AIMS 

This article aims to analyze the logistics management of 
health resorts and tourism facilities under the current eco-
nomic situation and to strengthen the role of the presence 
and use of digital technologies. An important area of re-
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search is the analysis of the supply chain formation princi-
ples, provision of warehouses' equipment, and bringing the 
operational activities of a tourism company to the highest 
efficiency level through the introduction of public cloud ser-
vices and innovative technologies. The main tasks of the 
study are to analyze the theoretical and practical aspects of 
logistics management and to characterize the core principles 
of its implementation in the context of the modern develop-
ment of digital technologies. Furthermore, the practice of 
developed countries in logistics management indicates the 
widespread integration of the public sector into the tourism 
market through improved financing and preferential credit-
ing, which can affect the efficiency of commercial activities 
and be of strategic importance in the long term. 

METHODS AND MATERIALS 

When writing this article, the author used scientific research 
methods to analyze the specific features of logistics man-
agement formation and their use following the core princi-
ples of the company's operating activities. Based on the 
search method, periodicals, and analytical reports were ana-
lyzed, which indicate the current features of logistics man-
agement development. In particular, this method was used to 
analyze the experience of developed companies, to imple-
ment the practice of logistics management, and to improve 
the principles of its development per operational activities. In 
addition, the problems of tourism facilities and health resorts' 
functioning were analyzed regarding the formation of the 
supply chain and the possibility of ensuring its smooth oper-
ation. As a result, the article provides a mechanism for en-
suring the operation of such a chain and the possibility of its 
improvement following the tourism market needs. Finally, 
the synthesis method was implemented to outline the core 
principles of logistics management and prospects for its de-
velopment. In addition, scientific research methods were 
used to characterize the basic principles of logistics man-
agement development. The formation of project activities is 
essential for a company's functional and structural units deal-
ing with the principles of building logistics routes, ware-
houses' placement, and the possibility of using modern infra-
structure to improve the company's operations. The research 
methodology is based on the theoretical, methodological, 
and practical aspects of logistics management formation and 
prospects for its further development. Namely, the issue of 
modern prospects of logistics management and the possibil-
ity of its control and monitoring was carried out based on 
implementing an induction and deduction method. The arti-
cle focuses on the development of logistics management 
based on the use of intermediary companies and considers 
the experience of developed countries. The proposed meth-
odology makes it possible to present the study's results on 
the logistics management of tourism facilities and health 
resorts.  

RESULTS 

Modern logistics management of health resorts and tourism 
facilities involves using many technologies that can improve 
the quality of tourism routes and the possibilities for their 
design. Due to the rapid global digitalization process and the 
increasing role of digital technologies, transport infrastruc-
ture has changed the principles of designing and using spe-

cialized routes. First, it is necessary to consider such factors 
as the ability to manage logistics with the help of unique, 
innovative technologies that allow the distribution of routes, 
vehicles, traffic flows, etc. The main features of health re-
sorts and tourism facilities are the ability to obtain uninter-
rupted supplies, as these facilities must use innovative means 
to provide medicines, transportation, and tourist logistics. 
The importance of introducing innovative technologies in 
logistics management will include promptness and the ability 
to increase efficiency in healthcare and tourism activities. 

Tourism facilities play a critical role, as the number of tour-
ists has dropped significantly in the global market due to the 
spread of the Coronavirus pandemic, which has led to ex-
treme competition for customers, not only in the domestic 
tourism market but also in global commodity markets. 
Therefore, any factor that improves the quality of competi-
tiveness can ensure the viability of a particular institution in 
the short and long term. For this reason, using digital tech-
nologies will serve as a qualitative means to improve the 
overall performance of health resorts and tourism facilities. 
In addition, the use of modern technology and the possibility 
of its implementation in business will serve as a means of 
developing a tourism company. The practice of developed 
countries shows that the quality of logistics and transport 
policy includes several specific features for implementing 
management policy, which involves defining a development 
strategy. The vast majority of facilities should have a high-
quality transport infrastructure, which can be ensured 
through public administration and active participation in 
active participation in road construction programs.  

The concept of logistics management involves implementing 
management activities that should form and ensure the 
smooth operation of the supply chain, the possibility of its 
functioning, and the consideration of all options for the 
products' transportation. In addition, logistics management 
also involves using a range of technologies to build tourist 
routes at the destination. The availability of specialized 
equipment and non-standard approaches to organizing tours 
will be a factor only for hotels and specific tourist destina-
tions. For health resorts, the main factor in logistics man-
agement will be the supply chain in adverse conditions. It 
requires the use of digital accounting and analysis systems, 
which, when applied to digital logistics, significantly im-
prove the ability to receive and supply medicines, food, and 
other equipment. 

In the practice of developed countries, there is also a feature 
of using logistics and transportation routes at the internation-
al level when obtaining special equipment imported from a 
particular country. Forming a high-quality logistics system 
can provide an opportunity to get it in the short term, thereby 
improving the competitiveness of your own institution. Such 
a policy will serve as a factor in improving and quality of the 
digital logistics concept development. Its principles are to 
build automation of analytics, use big data technologies, and 
many tools that enhance the company's operational work. 
This approach can significantly improve business efficiency 
and minimize the risks associated with human factors. Logis-
tics management of health resorts and tourism facilities is 
carried out based on top management. Still, it should be 
borne in mind that in countries such as Norway, Sweden, 
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Germany, etc., there is a question of the legal use of 
transport and road infrastructure for tourist transportation or 
visits. Such a policy is used due to many special reserves and 
other culturally significant sites that can be visited or en-
gaged in tourism activities only with a special license. In 
such circumstances, when managing health resorts and tour-
ism facilities logistics, it is necessary to consider the specif-
ics of the country's regulatory and legal nature and ap-
proaches to implementing tourism, recreational activities, 
etc. 

In addition, several independent factors affect the logistics 
management of health resorts and tourism facilities. First, it 
refers to state financing of transport infrastructure, renovat-
ing and modernizing transport hubs, and improving transport 
interchanges. Due to the increasing number of transport ve-
hicles, the issue of regulating the efficiency of infrastructure 
construction and regulating tourist traffic is of great im-
portance for public administration. Therefore, an essential 
factor is to ensure the corporate sector's participation in gov-
ernment policy and promote active public engagement in 
road construction. In particular, most tourism facilities can 
be located near essential transportation facilities, so funding 
for transportation infrastructure to cultural attractions is 
needed. The use of private funds for logistics management is 
often prohibited by law. Therefore, the problem lies in the 
quality of cooperation between private enterprises and local 
governments.  

In general, using modern digital technologies in the admin-
istration of health resorts and tourism facilities is popular 
due to their advantages and the ability to create high-quality 
inputs to improve business efficiency. Big Data technology 
allows using various analytical materials to make analytical 
forecasts and complex calculations, which will play a leading 
role in managing health resorts and tourism facilities. In par-
ticular, introducing touch-sensitive and special sensors will 
improve the quality of using special equipment and improve 
the logistics management policy of tourism or recreational 
companies. An important direction for the further develop-
ment of the booming sector is the use of innovative technol-
ogies and unique tools to improve the quality of logistics 
management, the characteristics of which are shown in Table 
1.  

Table 1. Characteristics of Smart-Logistics Implementation in 

the Health Resorts Management. 

Technology Description 

Cloud computing 
Used for building transport and logistics 

routes 

Blockchain 
Developed to build an effective supply chain 

and ensure its proper implementation 

Detectors and sensors 
Possibilities of application for improving the 

logistics infrastructure of tourism facilities 

Digital routing 
Implementation of tools for creating and 

building digital routes for further realization 

Big Data 

The technology is used to improve the design 

of logistics and transportation routes, perform 

analytical calculations, etc. 

Artificial intelligence 

Innovations in logistics implemented in op-

erational management and quality manage-

ment tools 

Advanced route design 

Using modern technologies is aimed at im-

proving the design features for organizing the 

work of health resorts and tourism facilities 

Source: compiled by the author. 

The technologies depicted in Table 1 are used in logistics to 
improve the management quality of health resorts and tour-
ism facilities. It allows many competitive advantages and 
improves cultural activities and interest in these facilities. An 
essential practice in developing such technologies is the ac-
tive involvement of the state, as the formation of a robust 
tourism industry will be the prerogative not only of these 
institutions but also of the public sector in general. Moreo-
ver, revenue from the tourism industry is an important share 
of the gross domestic product. Therefore, the need to create 
investment projects and provide grants and opportunities to 
improve the management of health resorts and tourism facili-
ties will be necessary. 

In addition, in the context of modern development, the logis-
tics management of health resorts and tourism facilities in-
volves using several tools to improve the quality of opera-
tional process management. For example, introducing mod-
ern CRM systems can help carry out activities based on digi-
tal technologies to communicate with logistics intermediaries 
or specialized company departments. In addition, there is a 
common practice of using technologies aimed at data analyt-
ics, which help to calculate the current traffic flow and assess 
own transportation capabilities, which is crucial for develop-
ing a tourism company. Such principles can help create a 
modern, highly competitive enterprise based on digital tech-
nologies and specialized infrastructure. This practice is used 
in many European Union countries, as it can help resolve the 
tourism crisis that began in 2019 and continues to this day.  

The issue of logistics management primarily involves the 
effectiveness of route design policy and the ability to take 
into account some factors that depend on location, equipment 
availability, and transportation costs. As a result of the war 
in Ukraine, access to energy and oil products has become a 
heavy financial burden for most logistics and transportation 
companies. As a rule, managing health resorts and tourism 
facilities involves using these companies' services to support 
their business activities. Therefore, a qualitative tool that can 
improve the principles of functioning should be using alter-
native energy, as it will enhance the principles of the tourism 
business and reduce the financial burden. In addition, using 
alternative energy can help build high-quality transportation 
infrastructure and reduce air pollution, which will be of the 
utmost importance for cultural reserves and unique recrea-
tional facilities. Therefore, the green policy aims to reduce 
raw material dependence on oil products and protect the en-
vironment. 

Forming tourist destinations includes using their own private 
transportation routes to relevant tourism and cultural sites of 
historical or spiritual value. The design of transportation 
routes should provide for the tour quality, including the dis-
tribution of the tour program on the relevant days. It should 
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include several additional entertainment activities. The or-
ganization of a sightseeing tour should take into account the 
company's logistical capabilities and vehicles. Any tourism 
facility should also be prepared for seasonality since, as a 
rule, there is an increased demand for tourism services at a 
particular time of the year, which causes a need for logistics 
management. 

The formation of a supply chain in logistics is vital for most 
recreational facilities, as the ability to obtain medicines and 
special equipment for treatment can serve as a factor in pa-
tient recovery. For this reason, creating a supply chain 
should be a top priority for recreational facilities. Moreover, 
the planning and design of such facilities should be carried 
out at the earliest stages and consider the possible quantities 
of supplies of unique means for treatment and prevention. 
The planning stage should take into account the geographical 
location, the cost of such work, and the possibility of using 
transport and logistics routes. Calculations for attendance 
and marketing activities should be pre-planned to ensure 
effective work.  

The spread of automatization drives logistics management 
tendencies in the health resorts and tourism facilities mar-
ket.Its use helps minimize human risks and improve the 
quality of management decision-making. In particular, using 
Big Data technologies makes it possible to make decisions 
based on statistical analysis and can be used to forecast and 
evaluate current business activities. This practice will be 
most important for a modern approach to logistics manage-
ment, as well as the possibility of introducing innovative 
technologies into the activities of a tourism company or in-
stitution.  

The packaging and warehousing system also plays an essen-
tial role in ensuring the effective management of health re-
sorts and tourism facilities, as the availability of specially 
prepared premises and the ability to conduct operational ac-
tivities will be a means of improving the quality of the com-
pany's activities and ensuring its viability in the market. In 
particular, the formation of a warehouse facility should usu-
ally be located at a distance of at most 5 km from the central 
health resort facility and have backup equipment for trans-
portation or logistics. The use of this principle in the context 
of the Coronavirus pandemic is of priority importance, as it 

allows for a quick response to possible complications and the 
implementation of management policies following modern 
norms and standards of the hospitality business.  

Another critical issue is the aging of specialized equipment 
used for tourism purposes. As a rule, auto insurance and 
spreading this practice to rental vehicles can help create 
many conditions for ensuring financial stability, reducing 
property damage, etc. In addition, using insurance plans is a 
mandatory practice in almost any country. However, vehicle 
insurance is carried out based on the internal company poli-
cy, although the most effective basis for such a policy would 
be implementing compulsory insurance. In general, such a 
practice is present in the United States, where the insurance 
market is a priority in the country's financial system. Such a 
practice can help stabilize the market and help transport and 
logistics companies maintain their operations even during a 
crisis. 

Navigation surveillance technologies and their innovative 
development can be used to improve the performance of 
logistics maintenance, which will directly impact the compa-
ny's financial sustainability. A significant part of the costs 
for ensuring the supply chain and vehicle quality can be 
avoided through effective means of monitoring and quality 
control of transport and route construction. The introduction 
of remote monitoring and control systems will be a means of 
ensuring effective logistics management. They will also help 
to consolidate the key principles of logistics management in 
the context of the modern development of digital technolo-
gies. A general description of these logistics management 
principles for health resorts and tourism facilities is shown in 
Fig. (1). 

The described principles of logistics management of health 
resorts and tourism facilities are used to ensure the competi-
tiveness of these facilities and improve the efficiency of op-
erational departments' performance. Their functioning in-
cludes forming the fundamental activity principles and the 
possibility of improvement per current needs. 

Thus, it can be concluded that logistics management in-
volves: 

 the use of modern technologies; 

 

Fig. (1). Principles of logistics management of health resorts and tourism facilities. 

Source: compiled by the author. 
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 the introduction of automated processes; 

 the creation of an effective supply chain and tourist 
route design. 

Using developed countries' practices will stabilize the tour-
ism market's overall situation. It can improve the logistics 
management principles and their implementation specifics. 
Transport infrastructure development is crucial for the state, 
as it will foster the tourism market. 

DISCUSSION 

Our research shows the specifics of the development of lo-
gistics management of transport infrastructure, supply 
chains, and operational activities of health resorts and tour-
ism facilities. The need to conduct analytical studies con-
cerning digital technologies remains relevant due to the 
growing popularity of implementing these technologies in 
business automation. Particular studies on the feasibility and 
effectiveness of using these technologies can help improve 
the tourism business's efficiency and ensure its viability in 
the face of market uncertainty. In particular, using digital 
technologies affects the management policy quality, as it 
affects the design of logistics routes and their service to op-
timize the company's operations. The research will serve as a 
means of improving processes and may have a qualitative 
impact on future activities. Analytical studies can help im-
prove the functioning of the tourism market and contribute to 
constructing a rationally distributed transportation infrastruc-
ture. As a result, public policy can support infrastructure and 
strengthen its role in the current economic downturn. 

An important factor in the study on the logistics management 
of health resorts and tourism facilities should be using digital 
technologies to improve the quality of company performance 
and existing infrastructure. The use of digital technologies 
and automation can enhance both the work of the logistics 
department staff and introduce control and monitoring of key 
processes at the company. Using such technologies indicates 
the spread of public cloud services, as they provide enhanced 
digital technology infrastructures without adequate funding. 
Furthermore, any tourism business can save money using 
digital technologies by renting special technical equipment. 
Therefore, the issue of developing and using cloud technolo-
gies in enterprises should become a key means of building an 
effective logistics policy. The management of these process-
es should also consider the specifics of logistics management 
formation and its use of the core principles to improve the 
quality of the tourism companies' activities. In the context of 
the modern development of digital technologies, process 
automatization at the company can minimize the risks and 
avoid them by using analytical technologies. 

Analyzing the involvement of state authorities in the policy 
of building transport infrastructure and supporting the tour-
ism business can qualitatively help improve the main pro-
cesses and principles of this business development. For lo-
gistics management, the most critical is ensuring an uninter-
rupted supply chain, transport infrastructure availability, and 
government attention's focus on its support. In addition, such 
activities will effectively improve the further development of 
modern technologies and the ability to conduct business in a 
volatile market. In general, state participation in the compa-

ny's logistics policy should support digitalization and practi-
cal tools to expand to global commodity markets to ensure 
the functioning and operation of the tourism market within 
the country. Therefore, the interaction between such institu-
tions and local governments and the definition of the legal 
aspect of their activities remains an open question for further 
research. 

CONCLUSION 

Logistics management, therefore, involves a set of tools 
aimed at improving the distribution of the load on the com-
pany's transport infrastructure, designing routes, using 
transport vehicles and their distribution, and ensuring opera-
tional logistics activities. Management decision-making uses 
technologies to design and build transport routes and form a 
supply chain. Considering these aspects will be critical for 
any health resort and tourism facility. In today's environ-
ment, due to the shrinking tourism market, these companies 
tend to focus on global commodity markets, which is a sig-
nificant challenge for them to use and formulate their own 
policies to attract new customers from the international mar-
ket. Only with a practical approach and digital technologies 
can a business carry out its activities with a positive com-
mercial result. The company's logistics policy should address 
the implementation of the supply chain, providing it with 
warehousing and packaging facilities. As a rule, using inter-
mediaries is a tool for improving one's operations, as it re-
duces the burden on the company and provides more oppor-
tunities for developing its own logistics infrastructure. In 
addition, the issue of government involvement in building a 
rationally distributed tourism infrastructure will be necessary 
for the development of the domestic tourism market. The 
share of gross domestic product in the tourism market can 
reach significant levels for countries whose economic poli-
cies are focused on tourism. However, building investment 
projects and using some grant programs for tourism compa-
nies engaged in logistics activities is necessary under such 
conditions. They are implementing the digital logistics con-
cept and using its fundamental principles: artificial intelli-
gence, cloud technologies, and automation. Such tools will 
serve as a factor in improving the quality of the company's 
operations and provide many competitive advantages in to-
day's unstable market. In addition, the logistics management 
should include the instability of oil products use, which 
stimulates the introduction of environmentally friendly 
transport and the formation of support for it per the capabili-
ties of the current market. Thus, building logistics manage-
ment following current market conditions is an important 
basis for successfully functioning a tourism or health resort 
company.  
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