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Abstract: Nowadays, the development of effective strategic decisions for the development of the business environ-
ment in different areas requires new approaches and tools of strategic management. Among such innovative tools,
the authors chose the position of the theory of spiral dynamics developed by Don Beck and Chris Cowan, which was
based on the theory of emergent cyclic levels of existence of Clare W. Graves. Of particular relevance is the search
for tools in the activities of certain areas, where the active community adopts experience and gains practice, and
sometimes financial assistance from international institutions to implement their projects. It is proposed to use
benchmarking as a specific methodological tool. The main aim of the study is to highlight the methodological prin-
ciples of benchmarking in the analysis and formation of strategic directions of regions and search for a methodologi-
cal tool that would identify not only the model region as an example of best practice in a particular area of strategic
development, but also to understand which areas need some improvement to move to a more effective stage of spiral

development.
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INTRODUCTION

At the present stage of market transformation of Ukraine's
economy, one of the main factors in the stability of the
achieved positive socio-economic trends in the country is to
ensure sustainable economic growth and development of the
social sphere. Management practice proves that the devel-
opment and implementation of strategies of certain regions
in the first place puts forward the problem of misunderstand-
ing and ignorance of the full system of values of the popula-
tion of a particular territorial community, which are the most
important. A well-conducted strategic analysis is not a guar-
antee of the success of the adopted strategies and a guarantee
of the development of certain territorial communities. Today,
there is no need to prove the fact that today organizations of
different types of management and employees are not static.
Accordingly, certain territories and the population living in
them are not static, too. Changes that can be successful or
destructive are constantly taking place in regions of different
scales. It is in this context that it is very important to pay
attention to the causes of change. The issue of understanding
changes in the values of the population as a key factor influ-
encing any changes is the main methodological problem of
the study. Quite important in this direction are studies in the
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framework of the spiral dynamics of C. W. Graves. It is this
theory that explains the mechanism and order of formation of
methodological tool for studying such practices. The very
personality values [2, p. 9]. In addition to studying the values
of the population, the second important factor is the study of
modern successful practices. Benchmarking is offered as a
possession of benchmarking technologies and their produc-
tive use is an integral prerequisite for the development of
business entities.

The key feature of benchmarking is its creative nature, focus
on best practices with further use in the own practice. This
allows to reach the level of best practices, in particular, in the
strategic development of territories and to exceed it. This
feature of benchmarking becomes extremely relevant when
the economic situation develops very slowly, and in addition,
the effects of pandemics increase the unpredictability of
events. That is why the further development of the theoreti-
cal provisions of benchmarking, as well as its adaptation to
domestic realities is an extremely necessary, timely and pop-
ular practice.

LITERATURE REVIEW ON ERP DEPLOYMENT

Strategizing of the development of certain regions without
considering the value component leads to the formation of
failed strategies. According to C. Cowan, if the developers of
the strategy can answer the question: "Who, how, by whom,
when and for what it should be managed?"”, the organization
is on the way to include a value component in the strategy. It
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is important to understand and realize the principles of the
value system, which is based on their dynamism; they pass
certain stages from the view of the environment to the view
of the outside and from the awareness of personal to collec-
tive. Thus, we can conclude that the theory of spiral dynam-
ics by C. W. Graves is an effective tool of management prac-
tice that can be used to increase the effectiveness of strategic
decisions.

In addition to taking into account the values in the strategiz-
ing system, an important point is to take into account the
successful experience of implementing certain strategic deci-
sions and the introduction of such experience. The main
problem that arises in this case is finding out why a success-
ful experience for one region is unpleasant and not success-
ful for another. In the management system of the entity, the
benchmarking tool acts as a strategic focus on the best
achievements by comparing the results of activity and meth-
ods of work with the model. It covers the processes of tech-
nology research, organization of production and marketing,
management and marketing methods at the model object to
identify innovative experiences and their implementation in a
particular object of study. In order to understand the possibil-
ities of using such a tool in the formation of strategic direc-
tions of regional development, it is important to understand
the possibilities and advantages of benchmarking methodol-
ogy. Analytical review of foreign literature sources [3, 8, 9,
15, 20, 19, 22-25] revealed the existence of theoretical provi-
sions and practical experience of effective application of
benchmarking in business entities that belong to different
industries. The main attention is paid to the classification and
characteristics of certain types of benchmarking, the meth-
odology of the model study, the principles of organization
and use of its results in practice. The domestic theory covers
issues that reveal the historical stages of development and
importance of benchmarking, justifies the reasons and mo-
tives for its attribution to the level of management and mar-
keting [5, 7, 16].

Based on the generalized practice and theory, benchmarking
(Eng. Benchmarking) — is the process of finding a standard
or model more cost-effective competitor in order to compare
with the own and adopt its best practices. [15]. Taking into
account such definitions, not only the business entity - the
enterprise, but also a certain region or territorial community
can act as an object. Of course, certain characteristics of such
an object of study will differ from the enterprise. But it is
worth noting that today the use of benchmarking in the prac-
tice of business running gives management the opportunity
to continuously systematically search for best practices that
lead businesses to a more perfect form and implement them.
Positive experience in the application of benchmarking in
PJSC "Obolon", PJSC "Farmak", the company "Sandora"
and others prove that it is an effective tool for determining
the position of an entity in comparison with other entities
similar in size and / or scope of activity

RESEARCH METHODOLOGY

The study of the peculiarities of the formation of modern
ways of territorial development in Ukraine has revealed that
regional scholars and public administration experts highlight
the need to introduce such a process in Ukraine as strategiz-
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ing. The classic understanding of strategizing is associated
with the development of a strategy for a particular region.
But the systemic nature of the strategy and the experience of
international practices in orientation in strategy is based on
not only internal capabilities, but also considering geopoliti-
cal external influences. Infrastructures that go beyond the
country and require a new type of strategic infrastructure
management - all this has a decisive impact on all processes
and significant decisions in the country. In this context,
strategizing the development of a certain area - it is advisable
to understand the method of multidimensional (multi-focus)
self-management of the territory, taking into account long-
term strategies of various external strategic players and in
contrast to develop and implement their strategies.

Today, state monitoring of strategizing practice in Ukraine
shows that most communities do not have much demand for
the development and implementation of strategizing models
of good quality. Often such a request is stimulated from the
outside. European strategizing practices are disseminated
through international technical assistance programs (for ex-
ample «U-LEAD with Europe», «Decentralization brings
better results and efficiency: DOBRE» and others). But de-
spite the availability of sufficient methodological tools for
building effective and efficient systems of strategic and pro-
ject management, most rural communities still are in lack of
not only quality development strategies, but also a public
demand for quality strategizing models. The same applies to
socio-economic development programs, which are often in-
consistent with each other, without a clear prioritization of
projects in them and clear and measurable indicators of their
implementation. Collaborating communities are not always
aware of the place of elaborated development strategies in
the system of strategic planning and changes in the commu-
nity management system that need to be implemented to
make these strategies an integral part of decision-making
mechanisms. Therefore, it is easy to see that the expected
results of many strategies developed in 2015 and completed
in 2020, most likely, will not be achieved. And as the results
of communication with residents of different communities
show, few people know about the existence of such docu-
ments at all, and those who do, do not consider them effec-
tive tools in ensuring community development [10]. Why the
practices of strategizing are so ambiguously perceived by
territories? Experts call the objective factors related to the
human resources of the newly created local governments, the
lack of practice and culture of strategizing and project man-
agement.

The conducted research of territories development strategiz-
ing processes allows to allocate the key stages differing in
limits of key results:

— strategic  analysis,  which involves  the
implementation of stages and works aimed at
analyzing the current situation and determining the
most  effective  strategic scenario for the
development of the region;

— goal-setting, which includes stages and works
aimed at further detailing and concretization of the
chosen strategy of socio-economic development of
the region: defining the value system of the region's
population, detailing them in goals, priorities,
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Dendrogram using the method of intergroup connections
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Fig. (1). Strategizing the socio-economic development of the territory.
* Formed by the authors on the basis [15].

specific  plans, mechanisms

(presented in Fig. 1).

implementation

The study of strategizing methodology, which is mainly
based on a systematic and program-targeted approach allows
us to conclude about the methodological unresolved issue of
taking into account the variables that affect the generalized
function of territorial development.

RESULTS AND DISCUSSION

This definition of variables and their impact on the efficiency
of administrative structures is a major achievement of the
situational approach, which has become a logical continua-
tion of systems theory. The situational approach most fully
reflects the problems that arise in management, it is universal
and, in fact, contains the basic methods associated with man-
agement decisions contained in other approaches. The solu-

tion of problems of situational analysis of territories devel-
opment is connected with expediency of inclusion in proce-
dures of spatial economic researches of a stage of the com-
parative analysis of territories on the basis of system of the
corresponding criteria.

The method of spatial benchmarking can be cited as the tool
that most fully satisfies the above-mentioned position. This
tool is based on the original concept of benchmarking, which
is designed for the level of primary business entities with the
subsequent transformation of key concepts and methodologi-
cal foundations in the direction of spatial research.

When using benchmarking tools at the level of territories, it
is advisable to clarify such key concepts used in the imple-
mentation of the procedure as the region under analysis and
the model territory. The territory (community, region) under
analysis is an area for which the results of the procedure the
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formation of recommendations to improve the parameters of
the problem area of the study is provided.

Model territory ("best practice region") is a region character-
ized by improved studied indicators compared to the given
region (subject area).

The study of the methodological principles of benchmarking
made it possible to formalize the stages of the benchmarking
study of the development of territories (Fig. 2). [14, 19, 21]

In the presented variant, the choice of the model territory is a
key module of the benchmarking research procedure. How-
ever, the choice of the model territory is complicated due to
the objectively existing problem of compatibility of territo-
ries due to the disproportions of the spatial development of
regional systems.

Thus, to solve the stated problems, a system of criteria for
selecting a model region is stated. This system consists of
four groups of indicators:

e indicators that reflect the current state and
functioning of spatial systems, which are closely
interrelated with specific historical features of their
origin and development;

o the level of provision of the territory with capital
resources as traditional factors of economic growth
of the studied territories, per one employee in the
economy;

e final indicators of the functioning of regional
systems per employee in the economy;

e leadership potential of the territory, as a specific
integrated indicator of the level of social, personnel
and managerial potential, which allows to partially
formalize the value characteristics of a particular
territorial community.

We pay attention to the fourth group of indicators. When
selecting this group, it should be noted that an understanding
of leadership is key. Society's need for leaders determines
the scientific interest in understanding the concept of "lead-
er" and "leadership”. The results of research in this area are
covered in a number of publications [10-12]. The task of
effective strategizing requires the implementation of a whole
list of new functions (business processes) at the level of
management of a particular region. Such functions include
the ability to analyze the macro environment, the ability to
identify current needs, the requirements of stakeholders, the
ability to put forward and generate innovative ideas in the
field of creating new services, and others.

Execution of these functions is possible only if they are pro-
vided with the necessary resources: technical, technological,
personnel, information, financial, etc. Because the resources
that a particular region has are always limited, and they can
be distributed among the above functions in such a way as to
achieve the maximum possible systemic effect.

Thus, in an unstable environment, the maximum capacity of
the region will be determined not by the maximum amount
of GDP, but by the ability of the region's leaders to anticipate
potential changes in the external environment and the will-
ingness to respond flexibly to them. For this purpose, the
term "potential™ is used in the literature. The importance of
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paying attention to the issue of leadership potential of a par-
ticular area today is obvious to the development of any busi-
ness entity. The study of the problem of leadership develop-
ment allows us to conclude that some researchers consider
this problem from the standpoint that human resource devel-
opment is one of the components of the leader's competence,
and from other positions leadership is the driving force of
human resource development. The conducted research of
authors allowed to allocate indicators identifiers of leader-
ship potential of a certain territory. Indicators that could be
characteristics of health, intellectual level, intellectual devel-
opment potential, and human development potential were
selected as a subsystem of leadership indicators.

Let's return to the study of benchmarking of territories. As
the key indicator is the leadership potential, to determine the
ranking of the region by leadership potential, the clustering
procedure was used, and the sequential selection of the mod-
el region. The main criteria for selecting the model region
are:

e similarity of regions in terms of area (area and share
of dominant economic activities in the overall
structure of gross domestic income as an indicator
of the scale of segments of space and their territorial
specialization);

e proximity in terms of sectoral specialization
(indicators of the volume of fixed assets used per 1
employed in the economy as a resource of regional
development, taking into account the norms of
accumulation of physical and human capital
associated with the dynamics of attracting and
intensity of labor and capital resources in specific
point in time);

e proximity in terms of GDP per capita in the econo-
my and the average annual value of fixed assets per
employee in the economy.

We propose to determine the model region and the rating of
regions in the cluster, according to methodological tech-
niques, which are based on the use of certain groups of indi-
cators that are the main indicators of the level of regional
development. To assess the development of regions in the
study the following indicators were used: gross regional
product per 1 sg. km (GRPS), gross regional product per 1
employee (GRPE), capital investment per 1 sq. km (CIA),
capital investment per 1 employee (CIE), the cost of research
and development per 1 employee (CRD), the number of enti-
ties per 1 able-bodied person (NEAP), the number of educa-
tional institutions per 1 able-bodied person (NIAP), the share
of students in the total working population (SWP), the pro-
portion of patients in the total population (PPP), the number
of entities per 1 km of area (EA) (Table 1).

The formation of clusters according to the level of regional
development and indicators of leadership potential was car-
ried out using IBM SPSS Statistics 22 (hierarchical cluster
analysis) (Fig. 2).

Cluster analysis is performed in order to structure and seg-
ment into homogeneous sets according to the selected crite-
ria of the regions of Ukraine. Due to the small number of
observations, the method of hierarchical cluster analysis was
chosen. The mechanism of clustering is as follows. Initially,
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Tablel. Indicators of Development of Regions of Ukraine in 2020 (Fragment).

region | weapan. | NP ST eeeon | emn | T U | Tuae | oan
Zhytomyr 75,9 0,03 4,64 66,2 1,48 2,86 0,15 172,7 8,89 0,05
Transcarpathian 84,2 0,02 3,85 59,0 3,69 4,80 0,11 198,7 4,53 0,14
lvano-Frankivsk 67,0 0,02 5,64 85,7 3,02 6,24 0,14 248,2 5,51 0,07
Kirovograd 69,3 0,03 3,10 66,3 1,22 2,97 0,17 2237 12,7 0,06
Luhansk 182,1 0,03 5,64 15,4 2,43 1,51 0,11 76,92 5,76 0,11
Mykolayiv 89,9 0,03 6,02 68,4 2,02 3,76 0,17 2433 10,8 0,43
Poltava 71,0 0,03 6,32 56,1 1,64 6,52 0,28 560,6 24,3 0,07
Rivne 61,1 0,02 5,63 76,0 1,63 3,36 0,13 157,7 5,92 0,03
Kherson 81,9 0,04 491 55,7 1,45 2,18 0,12 127,0 7,17 0,14
Chernivtsi 99,2 0,04 6,10 63,8 5,34 5,15 0,10 185,3 3,44 0,24
Chernihiv 67,4 0,03 3,63 75,8 1,03 2,45 0,16 165,8 10,8 0,10
" Calculated by the authors according to the data [17].
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Fig. (2). Belonging to dendrogram clusters using the intergroup relationship method.

*Formed by the authors on the basis [16].

each observation forms a separate individual cluster. Two
individual clusters are then searched for and merged. The
process continues until a certain number of clusters remain.
The distance between clusters is calculated for quantitative
variables by the Euclidean distance square method. When
choosing the clustering method, the Ward's method was
used, and the values were previously standardized. Accord-
ing to the results of comparisons, the formed dendrogram is
presented in Fig. (2).

According to the results of calculations, 4 clusters were
formed. The first cluster included 9 regions, the second - 11,
the third - 3, the fourth - 1. To determine the model region,
the second cluster was selected. The list of regions included
in this cluster is presented in Table. 2. The model value for
each indicator is the region with the maximum value. The
rating was performed by the Euclidean distance method in
Table 2.
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Table 2. The Results of a Comprehensive Rating Assessment of the Development of Regions Depending on the Leadership Potential

in the Cluster.

Indexes
Region NIAP PPP, | EA, | GRPS, |GRPE, th.|CIA, th.|CIE, th.| CRD IEdicétorOf P | Rating
NEAP, un. " |SWP, % ' ’ ’ ' ' ' ' ensive assessment
’ un. ' % | un. |mlL.UAH| UAH | UAH | UAH |th. UAH

Zhytomyr 042 | 075 | 07 | 077 |028| 044 052 | 031 | 037 | 011 181 7
Transcarpathian 046 | 060 | 06 | 069|069 | 074 039 | 035 | 019 | 032 1,67 5
Ivano-Frankivsk 037 | 058 | 08 | 100|057 | 096 049 | 044 | 023 | 016 1,63 4
Kirovograd 038 | 078 | 04 | 077 |023| 046 060 | 040 | 052 | 014 1,77 6
Luhansk 100 | 081 | 08 |018|046| 023 040 | 014 | 024 | 0,26 1,96 11
Mykolayiv 049 | 070 | 09 | 080 |038| 058 059 | 043 | 045 | 1,00 1,32 1
Poltava 039 | 065 | 1,0 | 065|031 | 1,00 1,00 | 1,00 | 1,00 | 016 1,34 2
Rivne 034 | 054 | 08 | 089 |031| 052 045 | 028 | 024 | 0,08 1,91 10
Kherson 0,45 100 | 07 | 065|027 | 033 043 | 023 | 029 | 0,33 1,82 8
Chernivtsi 054 | 08 | 09 |074|100]| 079 034 | 033 | 014 | 056 1,46 3
Chernihiv 037 | 069 | 05 | 088 |019| 038 057 | 030 | 045 | 022 1,82 9
Standa\r/ilﬁngg))(im“m 182,16 | 004 | 63 | 857 [534| 652 | 028 | 5606 | 2431 | 043 - -

* Calculated by the authors according to the data [16].

Thus, the Mykolaiv region is defined as the standard region
in a cluster. Thus, we have a region where the ratio between
the main indicators of the scale of the region and leadership
potential is the best ratio. That means, a sufficient leadership
potential for development has been formed in this region.
Benchmarking of territories involves the following research -
it is to determine the magnitude of the impact of leadership
potential on the development of the region by correlation and
regression analysis. However, constant, accurate monitoring
observations are needed to obtain operational data by region.

CONCLUSION

Thus, benchmarking is an alternative method of strategizing,
using which the task of regional development can be deter-
mined taking into account reasonable criteria and indicators.
The application of benchmarking in the management system
allows you to systematically find and evaluate all the bene-
fits of the best experience of the model region and create
opportunities for their use in your own region.

As a result of the research, key groups of indicators for the
benchmark-territory were determined. The analysis was car-
ried out in 4 groups. At the same time, group 4 is of key im-
portance - the leadership potential of the territory, as a spe-
cific integral indicator of the level of social, personnel and
management potential. The success of regional strategy im-
plementation proves that territories with high leadership po-
tential are more successful. Solving the problem of improv-
ing regional strategizing, taking into account system-forming
factors and the need for a flexible response to modern chal-
lenges, is the most effective lever of influence on socio-
economic processes. Therefore, the main scientific task to-
day is the development of methodological principles of situa-

tional monitoring, as well as the creation of conditions for its
implementation.
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